
Digital Preservation Services RACSI Matrix Example 
Developed by Nance McGovern for the DPM Workshop: an example of Organizational and Technological Legs of the DPM Three-legged Stool Collaborating 
Overview: The RACSI Matrix for Digital Preservation Services includes these roles: Responsible, Accountable, Supports, Consulted, and Informed.  

R = Responsible Responsible for providing specific aspects of the service that would be coordinated by Digital Preservation and IT. 
A = Accountable Accountable for the ongoing maintenance and delivery of the service that would be coordinated by Digital Preservation and IT.  
C = Consulted Consulted to inform, evaluate, and/or approve before a service-related decision can be made. 
S = Supports Contribute to the ongoing maintenance and delivery of the service. 
I = Informed Informed of updates, of any decision that has been made, and of the status of the service. 

 

Note: These are sample tasks, roles, and RASCI responsibilities based on the MIT Libraries example 2020-2022. 


